Constitution and Bylaws of the Greenfield Community Aquatic Team
(Established 2008 by General Membership)

Greenfield Community Aquatic Team (GCAT) is a non-profit organization and is administrated by the Board of Directors (B.O.D.) GCAT has been established to provide competitive swimming programs to the community of Greenfield, Indiana. These programs include, but are not limited to, year-round competitive swimming through USA/INDIANA swimming and begin-to-swim programs.

I. NAME
This organization shall be known as Greenfield Community Aquatic Team. (GCAT)
II.
MISSION
GCAT strives for excellence in every aspect of our program. We provide quality swimming instruction for all members of all skill levels in a family friendly environment. Through swimming, our athletes will learn and display discipline, responsibility and respect for themselves and others.
III.
MEMBERSHIP & RESPONSIBILITIES
A. Membership:  All swimmers and parents of swimmers with membership fees in good standing shall be members of the GCAT.  Membership will be suspended if fees are not current.
B. Responsibilities:  Having a swimmer on the GCAT carries an obligation to be actively involved as deemed by the Board.
IV.
THE BOARD OF DIRECTORS (B.O.D)
A. The B.O.D shall be comprised of the following positions: All terms begin/end in August. 
1. Head Coach – Contributes knowledge/expertise as it pertains to daily operations. Will co-sign financial documents with Treasurer.  Voting Position
2. President (2 year term/even years) – Presides over Board. Makes standing committee appointments.  Voting Position
3. Vice-President (2 year term/odd years) – Assist the Board President as needed. Voting Position
4. Secretary (2 year term/odd years) – Responsible for Board minutes and provide notice of meetings. Voting Position
5. Treasurer* (4 year term/even Olympic years) - Understand financial accounting for non-profit clubs and manage club finances. Will co-sign financial documents with Head Coach.  Any expenditure over $500 will have been authorized by the B.O.D.  Voting Position
*Treasurer will receive compensation for duties. Compensation determined by B.O.D majority vote.
B. Election

Board positions will be filled by members who have a minimum of two consecutive years with GCAT and/or SSC-Greenfield. Members interested in serving on the B.O.D must declare to run for any given position a minimum of 15 days before election. Board positions will be elected (majority vote) by the members of GCAT. Elections will be held at the annual meeting during the summer awards banquet. Members of GCAT must be present to vote for Board of Directors. Each family will receive one vote.

C. Vacancies

Should a vacancy occur on the board, the B.O.D shall appoint a member to fill the unexpired term.

D. Standing Committees 
Standing Committees and Committee Chairs will be appointed by the Board as needed. Any Committee member (including the Committee Chair) may be removed from office at anytime, with or without cause, by majority vote of the full board.  The B.O.D. will appoint a member to fill the unexpired term. 
E. Removal of Board Members
Any officer may be removed from office at any time, with or without cause, by majority vote of the membership at large. The B.O.D will appoint a member to fill the unexpired term.  Termination of the Head Coach will be as determined by the terms of his contract.

F.
Annual Meeting/Meetings
(a)
The annual meeting of the GCAT membership at large shall be held in conjunction with the summer awards banquet.   All (incoming/outgoing) B.O.D must attend the annual meeting.

(b)
The purpose of the annual meeting shall be to transition the B.O.D and to discuss other business as it may be necessary.
(c)
The B.O.D will receive at least 10 days notice to annual meeting. Notice will be sent via e-mail or telephone.

(d)
The B.O.D shall meet a minimum of three times per year. All meetings dates/times shall be determined by the President.  A minimum of 10 days notice shall be given before meeting dates. All B.O.D members must be present for any GCAT meeting to conduct business.
(e)
All GCAT meetings will follow the Roberts Rules of Order.

V.
AMENDMENTS OF BYLAWS
This Constitution and Bylaws may be amended or abolished in whole or in part by recommendation of the Board and approval of the General Membership.  Amendments or deletions must be submitted to the General Membership for a vote.  Amendments shall be approved by simple majority of those voting.

VI. 
ANNUAL AUDIT
GCAT will be subject to an annual audit from an independent source once a year.
VII.
PURPOSE OF THE GREENFIELD COMMUNITY AQUATIC TEAM
GCAT is organized exclusively for charitable, educational, religious, or scientific purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code.

VIII.
INUREMENT OF INCOME

No part of the net earnings of GCAT shall inure to the benefit of, or be distributable to, its members, trustees, officers, or other private persons except that GCAT shall be authorized and empowered to pay reasonable compensation for services rendered.

IX.
LEGISLATIVE OR POLITICAL ACTIVITIES
No substantial part of the activities of GCAT shall be the carrying

of propaganda or otherwise attempting to influence legislation and GCAT shall not be participate in or intervene (including the publishing 

or distribution of statements) any political campaign on behalf of any 

candidate for public office.

X.
DISSOLUTION
Upon the dissolution of GCAT, GCAT shall, after paying or making provisions for the payment of all the liabilities of GCAT, dispose of all the assets of GCAT exclusively for the purposes of GCAT in such manner, or to such organizations organized and operated exclusively for charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt organization or organizations qualify as an exempt organization or organizations under Section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United States Internal Revenue Law), as the Board of Trustees shall determine.  Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of GCAT is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purpose.

